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Q Overview

The Ministry of Foreign Affairs (MOFA) in Kuwait manages the nation’s diplomatic
relations, foreign policy, and consular services. It oversees Kuwaiti embassies and
consulates worldwide and ensures secure communication with foreign entities. Given the
sensitive nature of its operations, MOFA required a secure, efficient, and modernized
system for managing correspondences and diplomatic documentation.

Previously reliant on manual, paper-based processes, the Ministry faced inefficiencies,
delays, and challenges in maintaining communication between internal departments,
Kuwaiti embassies abroad, and foreign embassies in Kuwait.

To address these challenges, MOFA partnered with Intalio to implement a comprehensive
digital transformation solution. The project integrated Intalio CTS, Intalio Viewer, Intalio
Digital Signature, Intalio CTS Mobile, and Intalio Watermark, establishing a unified
platform for secure, automated, and scalable communication management across the
Ministry and its global network.

Z:# Needs and Challenges

The Ministry of Foreign Affairs sought a solution that could:

¢ Automate correspondence workflows and eliminate reliance on manual, paper-based
communication.

e Enhance inter-departmental coordination and improve communication with Kuwaiti
embassies abroad and foreign embassies within Kuwait.

¢ Ensure the highest level of document security to protect sensitive diplomatic
information.

¢ Enable mobile access for staff to manage correspondence remotely and on the move.

¢ Provide real-time tracking for approvals, follow-ups, and document status.

e Support scalability and integration across all MOFA departments and international
missions.

Implementation Highlights

Intalio implemented a robust and secure correspondence management solution tailored
to MOFA's operational needs, featuring:
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> Comprehensive Correspondence System:
Deployment of Intalio CTS to automate and streamline correspondence management
across MOFA departments, Kuwaiti embassies abroad, and foreign embassies in Kuwait.

> Enhanced Document Security:
Integration of Intalio Digital Signature for verified document signing & Intalio Watermark
to safeguard sensitive diplomatic materials from duplication or unauthorized use.

> Mobile Access:
Implementation of Intalio CTS Mobile, allowing embassy and ministry personnel to securely
access, approve, and manage correspondences remotely, ensuring

> Seamless Document Viewing:
Integration of Intalio Viewer for quick and consistent document visualization, simplifying
document review and collaboration.

> Scalable and Centralized Solution:
A unified and scalable platform supporting an unlimited number of users, ensuring
seamless integration between internal departments and international offices.

> Automated Workflows:

Streamlined approval processes and real-time tracking of correspondences, reducing
delays and improving accountability.

Impact and Achievements

> Increased Efficiency: Automation significantly reduced processing and approval times

across all departments and embassies.

> Enhanced Security: Digital signatures and watermarking ensured document authenticity,
confidentiality, and protection against unauthorized access.

> Improved Communication: Centralized and standardized correspondence strengthened
collaboration between internal departments and global embassies.

> Remote Accessibility: Mobile access enabled embassy staff worldwide to manage
correspondence efficiently from any location.

> Organizational Scalability: The platform accommmodated expanding diplomatic operations

without compromising performance or security.
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\$J/A Conclusion

Through its partnership with Intalio, the Ministry of Foreign Affairs in Kuwait successfully
modernized its correspondence and communication systems, replacing manual processes
with a secure, automated, and integrated digital solution.

The implementation of Intalio CTS, along with mobile access and advanced security
features, empowered the Ministry to enhance operational efficiency, ensure data
protection, and foster seamless collaboration across global diplomatic entities.

This project stands as a testament to Intalio’s ability to deliver scalable, secure, and
intelligent solutions that enable government institutions to strengthen communication,
ensure compliance, and achieve digital excellence.
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